
                          
 

                                                                            
 

 

AGENDA 
Project G.R.E.E.N - GRowing participative models for EnErgy commuNities, SA-0100170 

Living lab in Albania 
Venue: Shkodra Municipal Council Hall 

Date: 28 February 2025 

Duration: 09:30-17:00 

 09:30-10:25                 Arrival and registration of participants 

                                        Distribution of workshop material 

                                        Networking opportunity 

10:00-10:25  Opening Remarks 

 ● XXXX – Vice Mayor, Municipality of Shkoder (tbc) 

● Kledisa Cela – Executive Director, Environmental and Territorial 

Management Institute  

● Keti Gjinali -  Head of Climate Sector, Directorate of Policies and Strategies 

for Development of Industry and Energy, Ministry of Infrastructure and 

Energy  

● Joint Secretariat – Interreg South Adriatic –tbc 

● Roberto Casaluci-  President, Union of Municipalities of Grecìa Salentina 

10:25-12:30 Session 1: Overview of the current policies about renewable energy, energy 

efficiency in buildings and energy communities  

10:25 – 10:30 Moderator: Kledisa Cela  

 Introduction of the agenda and purpose of the living lab 

10:30-10:40 Margarita Franja- Representative of  ESCOOP – European Social Cooperative 

Contents and inputs ● Presentation of the G.R.EE.N project: communication and awareness 

tools available to citizens and stakeholders 

Expected output ● The participants will be informed about the project objectives and expected 

results.  

10:40-11:00 Eng. Francesco Marinelli -  Scientific coordinator of the GREEN project   

Contents and inputs ● EU regulations about renewable sources, energy communities and energy 

efficiency in buildings. 

Expected output ● The participants have gained knowledge about the EU regulations about 

renewable sources, energy communities and energy efficiency in buildings. 

11:00-11:15 Keti Gjinali - Head of Climate Sector, Directorate of Policies and Strategies for 

Development of Industry and Energy, Ministry of Infrastructure and Energy  

Contents and inputs ● National existing policies and strategies in regards to renewable sources, 

energy communities and energy efficiency in buildings in Albania 

● Government programs and subsidies for energy efficiency in buildings 

Expected output ● The participants have gained knowledge about the existing national policies 

and strategies in Albania.  

● The participants have received information about current programs and 

subsidies on energy efficiency in buildings. 

 



                          
 

                                                                            
 

 

11:15-11:30  Annalisa Malerba -Representative of LP, Union of Municipalities of Grecìa 

Salentina 

Contents and inputs ● Renewable Energy Communities - the new paradigm of bottom-up 

renewable energy sharing 

Expected output ● The participants have gained knowledge about the application of the RES 

and renewable energy sharing 

11:30-11:45 Roberto d'Amico - Representative of Molise verso il 2000  

Contents and inputs ● Promoting energy efficiency and reducing greenhouse gas emissions 

Expected output ● The participants have gained knowledge about the energy efficiency 

measures and the reduction of  greenhouse gas emissions 

11:45-12:15 1.Lejla Đoković - Representative of Tuzi Municipality 

2.Mr Božidar Pavlović – General  Director, Ministry of Energy of Montenegro  

3.Amra Pepic -  Representative of  DeV NGO 

Contents and inputs ● Actions foreseen in SECAP of Tuzi Municipality  

● National and local regulations and incentives for renewable sources  

and building energy efficiency in Montenegro 

● The GREEN project and its impact on Montenegrin communities 

Expected output ● The participants have gained knowledge about the existing national policies 

and strategies and good practices  in Montenegro 

12:15 – 13:30 Lunch break 

13:30 – 14:30 Session 2: Introduction of the Municipality  Energy  and Climate Action Plan 

(MECAP) 

13:30 – 14:15 Erkam Borici – Representative of Shkodra Municipality 

Contents and inputs ● Presentation of the targets and proposed measures about MECAP (Municipal 

Energy and Climate Action Plan) for the Municipality of Shkoder.  

● Presentation of two case studies resulted from MECAP (Street Lighting and 

PV public building) 

Expected output ● The participants are informed about the MECAP (Municipal Energy and 

Climate Action Plan) for Municipality of Shkoder. 

14:15– 14:30 Alminda Mema -  Executive director, Aarhus Center, Shkoder 

Contents and inputs ● Energy poverty situation in Municipality of Shkoder: Challenges and 

Opportunities 

Expected output ● The participants are informed about the energy poverty situation in Shkodra 

Municipality. 

 

14:30– 14:45 Coffee break 

14:45-16:30 Session 3: Living Lab 

14:45– 16:00 Thematic technical working groups  

Contents and inputs ● Topic 1: Different ERC models: advantages, disadvantages and critical 

issues -  Expert: Meivis Struga; 

● Topic 2:  Materials and sustainable technologies for energy efficiency in 

buildings - Expert: Ing. Francesco Marinelli; 



                          
 

                                                                            
 

 

 

● Topic 3: Technical-financial standards for Energy Saving Company (ESCo) 

for renewable sources and buildings energy efficiency. Expert: Dr.Claudio 

G. Ferrari, President of the national association Federesco. 

Expected output ● The participants are engaged in-depth technical discussions on the proper 

ways of structuring and operating Renewable Energy Communities (RECs); 

16:00-16:30 Open discussions 

16:30-17:00 Session 4:  Wrap-up and Closing Remarks 

 Moderator: Evaluation and Conclusions 

● Summary of key takeaways from the living lab 

● Open floor for any remaining questions or comments 

● Information on follow-up activities and communication channels 

● Workshop participants feedback and distribution of certificate for the 

participants  

Thank you note to participants. 


